


WELCOME!

Annual Business Meeting
January 22, 2021

Presenter
Presentation Notes
Wendy’s welcome  and opening here
This business meeting is now called to order



AGENDA

‒ Acknowledgements
‒Membership vote – online! 

‒ Approve 2020 business meeting minutes
‒ Board elections

‒ PFI update and financial report
‒ Sustainable agriculture achievement award presentation



THANK YOU 
FOOD PRODUCERS!

Presenter
Presentation Notes
Usually we have a slide crammed with all of the food producers who provided us with food to enjoy together at the conference. This year, we thought it was worth acknowledging all the hard work our producers went to last year to bring us healthy food when food was scarce in our grocery stores.
Let’s continue to support these farmers and local food systems!
Here is a picture of the Ebersole family. They partnered with Blue Gate Farms and Lost Lake farm last year to provide customers a safe, one-stop, stay in your car shop. 
Wendy, feel free to put something from your lovely letter here. 




THANK YOU SPONSORS!

Level A Sponsors

Presenter
Presentation Notes
This conference wouldn’t be possible without the support of our sponsors. This year we have the generous support of 65 sponsors!
Listed here are the level A sponsors.




THANK YOU SPONSORS!

• Center for Rural Affairs

• Farm Aid

• Hall Roberts' Son Inc.

• High Mowing Organic Seeds

• Iowa Agriculture Water Alliance

• Iowa Environmental Council

• Iowa Farm Bureau Federation

• Iowa's Center for Agricultural Safety and Health

• ISU Graduate Program in Sustainable Agriculture and the 
Dept of Agronomy

• Johnny's Selected Seeds

• Pipeline Foods

• Riverside Feeds, LLC

• Saddle Butte Ag Inc.

• Sunderman Farm Management Co.

• Sustainable Agriculture Research and Education (SARE)

• Treffler-Man@Machine

• USDA-NRCS

Level B Sponsors

Presenter
Presentation Notes
These supporters allow us to bring in quality speakers, help pay for our conference software and help us keep registration costs affordable.
Listed here are the level B sponsors.




Presenter
Presentation Notes
Please visit our sponsors in our virtual exhibitor hall. Not only do they financially support the conference but they have products and services to help you advance successful farms and healthy agricultural systems in Iowa!
Instructions are on page 33 of the conference program book. 




NEED HELP?

Presenter
Presentation Notes
You will find the conference program, plus other assistance in navigating our conference platform, here. 



PFI BOARD OF DIRECTORS

− Nathan Anderson (Northwest), Secretary

− Carmen Black (at large)

− Jack Boyer (at large)

− Ann Franzenburg (Northeast), Vice President

− Wendy Johnson (North Central), President

− Kristine Lang (non-farmer at large)

− Vic Madsen (at large)

− Gayle Olson (Southeast)

− Mark Peterson (Southwest)

− Mark Quee (at large)

− David Rosmann (at large)

− Lisa Schulte Moore (non-farmer at large), 
Treasurer

Presenter
Presentation Notes
Thank you to my fellow board of director members, who provide a lot of time and good guidance to Practical Farmers. These people serve you.
Many are on this meeting today, and we are all available to chat throughout the conference as well as after the conference. You will find our contact information in the front of each PFI magazine.
A special thank you to Mark Peterson, who is wrapping up 9 years of service on PFI’s board, 3 as board president. Thanks Mark for your service. 



MEMBERSHIP VOTE

• Approve 2020 business meeting minutes
• Approve board candidates

Presenter
Presentation Notes
The membership vote for last year’s meeting minutes as well as for this year’s board candidates will take place online.
You will have one vote per membership. We need to meet vote quorum, so please vote!!
 



JON BAKEHOUSE

Running for 1st term as District 4 (Southwest) Director

Presenter
Presentation Notes
Jon is running for his first term as District 4 director
Jon, will you briefly introduce yourself?



VIC MADSEN

Running for 3rd term as Farmer At-Large Director

Presenter
Presentation Notes
Vic is running for his 3rd term as farmer at-large director
Vic, will you briefly introduce yourself?



MARK QUEE

Running for 3rd term as Farmer At-Large Director

Presenter
Presentation Notes
Mark is running for his 3rd term as farmer at-large director
Mark, will you briefly introduce yourself?




LISA SCHULTE MOORE
Running for 2nd Term as Friend of Farmer
At-Large Director

Presenter
Presentation Notes
Lisa is running for her 2nd term as friend of farmer at-large director
Lisa, will you briefly introduce yourself?
PLEASE all check your emails and vote for these candidates.
Now, the staff will briefly introduce themselves, and then Sally will provide a PFI update.



PFI UPDATE

Financial Update

Membership Update

2020 Year in Review

Last Strategic Plan Report Card

Strategic Plan Reveal



MEMBERSHIP UPDATE
Current membership: 4,624



FINANCIAL SNAPSHOT

• $3.24 million budget
• 52 grants
• $106,843 donations
• $91,666 in memberships +

$13,000 in lifetime memberships
• $517,238 paid directly to farmers

88%

7%

5%

Expenses

Program Management Fundraising



2020: A YEAR TO REMEMBER



FARMER-LED RESEARCH



DAVE SCHMIDT - Audubon

Stage 1: Skepticism Stage 2: Hunger Stage 3: Resignation



COVER CROP COST-SHARE



SMALL GRAIN PROGRAMS 

FEEDING TRIALS: BEEF

LOW CARBON CORN
COST SHARE 

DIRECT 
CONTRACTING



COMMUNICATIONS





MEMBER SURVEY





STRATEGIC PLAN 2018-2020

Practical Farmers builds community in Iowa in beyond



STRATEGIC PLAN 2018-2020

Farmers and landowners are stewards of our natural resources



STRATEGIC PLAN 2018-2020
Farmers, farms and food systems are viable



STRATEGIC PLAN 2018-2020
PFI supports beginning farmers and farm transfer



INCREASE PFI’S 
ORGANIZATIONAL CAPACITY



STRATEGIC PLAN 2021-2023



STRATEGIC
PLAN
FRAMEWORK



STRATEGIC
PLAN
FRAMEWORK









SUSTAINABLE AGRICULTURE
ACHIEVEMENT AWARD

Paul and Nancy Ackley
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