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WELCOME!

Annual Business Meeting
January 22, 2021



Presenter
Presentation Notes
Wendy’s welcome  and opening here
This business meeting is now called to order


AGENDA

— Acknowledgements

— Membership vote - online!

— Approve 2020 business meeting minutes
— Board elections

— PH update and financial report
— dustainable agriculture achievement award presentation





Presenter
Presentation Notes
Usually we have a slide crammed with all of the food producers who provided us with food to enjoy together at the conference. This year, we thought it was worth acknowledging all the hard work our producers went to last year to bring us healthy food when food was scarce in our grocery stores.
Let’s continue to support these farmers and local food systems!
Here is a picture of the Ebersole family. They partnered with Blue Gate Farms and Lost Lake farm last year to provide customers a safe, one-stop, stay in your car shop. 
Wendy, feel free to put something from your lovely letter here. 



THANK YOU SPONSORS!

ALBERT

% LEA »,
7 SEED \/

® EST. 1923 ¢

17724 Hwy. 136
Onslow, |IA 52321-7549
(800) 470-3325
www.welterseed.com

CONSERVATION PLANNING INITIATIVE



Presenter
Presentation Notes
This conference wouldn’t be possible without the support of our sponsors. This year we have the generous support of 65 sponsors!
Listed here are the level A sponsors.



THANK YOU SPONSORS!

Level B Sponsors

o Center for Rural Affairs e Johnny's Selected Seeds

e Farm Aid * Pipeline Foods

e Hall Roberts' Son Inc. e Riverside Feeds, LLC

e High Mowing Organic Seeds e daddle Butte Ag Inc.

* |owa Agriculture Water Alliance e dunderman Farm Management Co.

* |owa Environmental Council e Justainable Agriculture Research and Education (SARE)
* |owa Farm Bureau Federation o Treffler-Man@Machine

* |owa's Center for Agricultural Safety and Health o [/SDA-NRCS

o [SU Graduate Program in Sustainable Agriculture and the
Dept of Agronomy


Presenter
Presentation Notes
These supporters allow us to bring in quality speakers, help pay for our conference software and help us keep registration costs affordable.
Listed here are the level B sponsors.



The Virtual Exhibit Hall

The exhibit hall at the PFI conference is always a highlight with our attendees. This year, it will be different
- but there are still many ways to connect with the many organizations that support PFI and our farmers.
Please take some time to visit these virtual exhibitor booths!

Navigate the Virtual Exhibit Hall

From the virtual exhibitor hall, you can scroll through the exhibitors, or search and filter based on name,
company type, or keywords. From the exhibitor’s profile, you may:

o Leave a message and your Corneing HOME ome:, bille beopls Sporsars. B4l Bningromies  BexchlP. (nipail  Gomersatons: Rejrianie: Sppore. B

contact information for the
Practical Farmers of lowa

exhibitor to follow-up later FARMERS <o o
of fowa ; N

e Enter the Virtual Tradeshow il il K S e ST e e

Qur vision is an lowa with healthy soi, healthy food, clean air, clean water, resilient

Booth to video chat with that farms and ant commnies Discussion Q
We believe in
N . % * Welcoming everyane
organization’s representatives + Farmers esding the exchange of experience and knowledge e @ oo
« Curiosity, creativity, collaboration and community :

. Stop and chat with us!
« Resilient farms now and for future generations

Ta chat with PFI staff, enter the virtual tradeshow booth from the button
above, type us a message here, or cantact any of our staff by clicking on

thelr profile below.
9 Post messages or questions to T{pe ey | Ok

« Stewardship of land and resources.

the organization

e Send a direct message or

‘hedule a meeting with the .
schedule a meeting with the Growing More Than Crops

organization’s staff ' ;

2 Jason Tetrick
Digital Media
. TWITTER File
e Download handouts, visit the B e I

Links

https:/ipracticalfarmers.org/

organization’s social media

accounts and watch videos



Presenter
Presentation Notes
Please visit our sponsors in our virtual exhibitor hall. Not only do they financially support the conference but they have products and services to help you advance successful farms and healthy agricultural systems in Iowa!
Instructions are on page 33 of the conference program book. 



NEED HELP?

&muy Home Schedule People Sponsors Exhibitor Hall Evening Features Best of PFI En Espafiol Conversations My Profile Support Q

Frequently Asked Questions



Presenter
Presentation Notes
You will find the conference program, plus other assistance in navigating our conference platform, here. 


PFI BOARD OF DIRECTORS

— Nathan Anderson (Northwest), Secretary  — Mark Peterson (Southwest)
— [armen Black (at large) — Mark Quee (at large)
— Jack Boyer (at large) — David Rosmann (at large)

— Ann Franzenburg (Northeast), Vice President — Lisa Schulte Moore (non-farmer at large),
— Wendy Johnson (North Central), President (el

— Kristine Lang (non-tarmer at large)

— Vic Madsen (at large)

— [ayle Olson (Southeast)


Presenter
Presentation Notes
Thank you to my fellow board of director members, who provide a lot of time and good guidance to Practical Farmers. These people serve you.
Many are on this meeting today, and we are all available to chat throughout the conference as well as after the conference. You will find our contact information in the front of each PFI magazine.
A special thank you to Mark Peterson, who is wrapping up 9 years of service on PFI’s board, 3 as board president. Thanks Mark for your service. 


MEMBERSHIP VOTE

e Approve 2020 business meeting minutes
e Approve board candidates


Presenter
Presentation Notes
The membership vote for last year’s meeting minutes as well as for this year’s board candidates will take place online.
You will have one vote per membership. We need to meet vote quorum, so please vote!!
 


JON BAKEHOUSE

Running for [t term as District 4 (Southwest) Director



Presenter
Presentation Notes
Jon is running for his first term as District 4 director
Jon, will you briefly introduce yourself?


VIC MADSEN

Running for 8™ term as Farmer At-Large Director



Presenter
Presentation Notes
Vic is running for his 3rd term as farmer at-large director
Vic, will you briefly introduce yourself?


MARK QUEE

Running for 8™ term as Farmer At-Large Director



Presenter
Presentation Notes
Mark is running for his 3rd term as farmer at-large director
Mark, will you briefly introduce yourself?



LISA SCHULTE MOORE

Running for 2 Term as Friend of Farmer
At-Large Directar



Presenter
Presentation Notes
Lisa is running for her 2nd term as friend of farmer at-large director
Lisa, will you briefly introduce yourself?
PLEASE all check your emails and vote for these candidates.
Now, the staff will briefly introduce themselves, and then Sally will provide a PFI update.


PFI UPDATE

Financial Update

Membership Update

2020 Year in Review

Last Strategic Plan Report Card

Strategic Plan Reveal




MEMBERSHIP UPDATE

Current membership: 4,624




FINANCIAL SNAPSHOT

e $3.24 million budget
e a/ grants
« $106,843 donations

e $91,666 in memberships +
§13,000 in lifetime memberships

« $517.238 paid directly to farmers







FARMER-LED RESEARCH

A"’A PRACTICAL FARMERS OF IOWA
:?— COOPERATORS’
~I(r

PROGRAM

2020 On-Farm
Research

Project
Locations

# of farmer-
66| cooperators
participating

# of trials
81 completed
in 2020




DAVE SCHMIDT - Audubon

Stage 3: Resignation




COVER CROP COST-SHARE
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COMMUNICATIONS
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Number of Years Farming

Aspiring farmer

Currently farming
(5 or fewer years)

Currently farming
(6-10 years)

Currently farming
(11-30 years)

Currently farming
(> 30 years)

Farmland owner
(non-operator)

Friend of farmer

(non-farmer who does not own farmland
nor plans to farm in the future)
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STRATEGIC PLAN 2018-2020

Practical Farmers builds community in lowa in beyond



STRATEGIC PLAN 2018-2020

Farmers and landowners are stewards of our natural resources

1 iearning




STRATEGIC PLAN 2018-2020

Farmers, farms and food systems are viable




STRATEGIC PLAN 2018-2020

PFl supports beginning farmers and farm transter




INCREASE PFT'S
ORGANIZATIONAL CAPACITY




STRATEGIC PLAN 2021-2023
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STRATEGIC Our Mission
P L AN Equipping farmers to build resilient farms and communities.
FR.A.MEWORK Our \/ision

An lowa with healthy soil, healthy food, clean air, clean water, resilient farms and vibrant communities.

Our Values

Welcoming everyone

Farmers leading the exchange of experience and knowledge
Curiosity, creativity, collaboration and community

Resilient farms now and for future generations

Stewardship of land and resources



STRATEGIC
PLAN
FRAMEWORK

Our Guiding Principles
Farmers lead our programming.

We focus on providing extensive opportunities for members and others to network

(such as field days, pasture walks, farminars, conferences, workshops, etc.).
We secure extensive media featuring farmers and our projects.
On-farm research and demonstration is a core part of our programming.

We partner with agencies, organizations and universities that can effectively

help us achieve our goals.



2021-20.25 Practical Vision

“What do we want to see in place in three years as a result
of our collective actions?”

Effective

. leaders PFI well- . - !

Many voices ti it d Robust environments communities a desirable A di d
creatin ositione iverse an

J 5 markets for | stemming from filled with vocation and

Healthy Thriving rural Farming is

driving lowa’s

positive for success, inclusive PFI

agriculture ! a diversity of responsible resilient and new farmers
change forour | impact, and - network
farm products land profitable are equipped

narrative
L ELTRET growth .
stewardship farms to succeed

systems




Qur Strategic Directions are...

“What practical, substantial actions will draw on our strengths and remove
barriers as we move toward our vision?”

Equipping a deep bench of leaders to inspire change towards a diverse and vibrant landscape

Strengthening our network to foster deeper connections, a sense of shared community and partnerships that help spread PFI's vision

Driving the food and farming narrative and amplifying diverse viewpoints

Paving a path to prosperity for regional food and farm businesses

Growing organizational capacity for long-term impact






SUSTAINABLE AGRICULTURE
ACHIEVEMENT AWARD
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