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An introduction to the REKO model.

Some history and experience from
Scandinavia. 

 How to get started?

Presentation
 

 

 



 

REKO is an acronym for 

“fair consumption.” 

 

At least, the spelling works out in

Sweden, where the phrase for the

same is “rejäl konsumtion.”



 

It's a model that connects customers directly with local

farmers, makers and growers, with a shared goal of

supporting small scale producers and creating a market

that encourages ethical production values. 



An online pre order market
The purpose of a REKO-ring is to establish

an online local food market, offering an
effective, direct and easy way for both local

food producers, and consumers.



A REKO Ring has a private Facebook Group where

the farmers advertise what they have available to

purchase with a fixed pick-up day. 

(Twice a month. Every week.. up to you)

Date, time, place
for the delivery.



Customers order by

commenting on the

vendors post, and pay the

producer by direct

deposit. Each week at a

pre-determined location

and time, producers

aggregate to place the

orders  into their

customers arms.



pickup
All the vendors

deliver preordered
food on the

announced day,
time and place. 

Together’ 



 

No intermediary (you make and sell
your own products)
No payment.
 Producers follow and are responsible
for following tax regulations and
food security guidelines. 

1.

2.
3.

3 principles 



History
REKO started in Finland in 2013 as a way to
explore solutions to the problems local food
producers experienced in not getting access

to the traditional distribution channels of
traditional grocery retail.



Norway 
Small scale farming 

average farm is 101ha.
- However...

times are changing. 
 



How it started in Norway
Project 

Increase the income base on the farm and create more
jobs with local distribution. 

For the smallest producers, it will be difficult to achieve
large enough volumes to ensure a good enough income
based on raw material production delivered to the major
wholesalers. 

Direct market sales with short distribution chains.



Sweeden tour



REKO TO NORWAY

 October 2017
 





120 active groups in
Norway
600 000 group members  
Estimated annual
turnover: 14 millon $

 



500 REKO-networks in
scandinavia 

 

Going global! 







Possibilities
± F L E X I B L E  

± T I M E  S A V I N G  

± P R E E  ORD ER

± NE TWORK



Financial motives

CU S T OMER  CON T A C T

V I S I B I L I T Y

COOP E R A T I O N

± B E T T E R  P RO F I T A B I L I T Y  

± I N C R E A S ED  S A L E S

± L A R G E R  CU S T OMER  GROUP  

± I N D I R E C T  E CONOM I C  MO T I V E S



WHAT IS THE GOAL

To get in contact with consumers and
build trust and get loyal regular customers

with a time efficient delivery.



GOAL

 

 

 

 





40-70
VENDORS EACH DELIVERY





QUALITY
COMMUNICATION

PICTURES/
LAYOUT

PRODUCT
DEVELOPMENT

Do not assume that
the customer knows
the qualities of the

food.

Light colors. 
Professional photografer.

Go to courses.
Adapt to the market .

What do consumers want?

DIRECT SALES AND COMMUNICATING



TELLING THE STORY

free range 

 

grazing
 

velfare
 



Fresh
 

Biodivercity food
 

Biodivercisty nature
 

TELLING THE STORY



BEFORE YOU START

 
Definitely things you should consider before you get started.

Do we need more rules?
Who decides what this network should be?

Who can sell?
Geographical boundaries?

Ethical rules?
, Farm and business size limitations? 

Farming methods rules?
 



With a thought through
plan reko network delivery

can help small family
businesses to get their

produce out to consumers
in an time efficient way,

and still maintain
contact and trust.

Small city,
big city, town, many
farmers, big and small
together, price issues,

space issues.

HOW TO GET GOING

The plan/
structure needs

to fit the
circumstances.



Deliverey place
Easy to organize a delivery, easy to
Find, Snow? Light? Rain? where do

people want to pick up stuff?

Vendors
A wide variety of different vendors

with different food meeting the
expectations to the consumers.

Consumers 
The group needs members if you want

sales. Local news, all the farmers with in
thair pages and share links to the group.

Administrators
Updating the group, give information,

reminding, posting header before every
delivery



Sartup meeting
Gather all the farmers and interested consumers. 

Talk about REKO.
 Start planning.



Main group 
Vendor group



Lets go!

producer registration



GET IN TOUCH





Trust



Keep it simple 




