Start Shepherding
from Scratch

Practical Farmers of Iowa
Winter Conference 2021

Hannah Bernhardt

Medicine Creek Farm




Grass Fed Beef
and Lamb
Pastured Pork
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160 ACRES.
20 SHEEP. 15 PIGS.
2 COWS. 16 CHICKENS. 4 DOGS.

0 INFRASTRUCTURE.




. TRAIE &

RS

o :
g B B -
{ ,l:.v. IR W
N/ TV 71w
AT T

_Abr
Lrp am .




feeders - $125/each
guard dogs - $500/each




Tamarack Sheep - Grass Fed Genetics

Pasture Lambing - No Barn




Livestock

Guardian
Dogs







Rotational Grazing/Holistic Management



Fencing

Moved Daily/Weekly (Temporary)

ElectroNet® and ElectroNet® Plus 9/35/12 Electric Netting

When properly energized, 35" tall ElectroNet is a nearly impenetrable mesh to sheep,
goats, coyotes and dogs. Because it's so easy to install and remove, many move
ElectroNet... Read More »

ElectroStop® and ElectroStop® Plus 10/42/12 Electric Netting
42" ElectroStop is a nearly impenetrable mesh to sheep, goats, coyotes and dogs, when
installed and energized properly. Read More »

Sheep & Goat Net 8/35/6
Sheep & Goat Net is a 35" tall, prefabricated fence that protects sheep, goats and cattle
and keeps out bears, foxes and coyotes. Read More »

$125/roll - 164 ft. x 35”







Solar Chargers

$75-500




Watering

4-wheeler - $2,250
livestock trough - $80
water tank - $150
trailer - $250
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Working Area

6 hog panels - $175
8 t-posts - $35
Post pounder - $25
Zip ties - $5




Shearing
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FARM
SERVICE
AGENCY

LOANS

THE INS AND OUTS
OF GROWING A FARM
WITH FEDERAL LOANS

THE NATIONAL YOUNG FARMERS COALITION HAS PUBLISHED A
GUIDEBOOK TO HELP YOUNG FARMERS AND RANCHERS NAVIGATE
THE CREDIT OPTIONS OFFERED BY THE FARM SERVICE AGENCY.

FSA Microloan

US [DA Farm Service Agency

LOAN NAME

MICROLOAN
OPERATING

DIRECT
OWNERSHIP LOAN

MICROLOAN
OWNERSHIP

_" U.S. DEPARTMENT OF AGRICULTURE

FOR WHAT ‘ RATES | MAX $

Anything from annual cash 3.0%* $50,000
flow to livestock, equipment,
refinancing and certification

For buying a farm, capital improvements, 3.750% $300,000
conservation projects.

For buying a farm, capital improvements, 3.750% $50,000
conservation projects.




WINTER CONSIDERATIONS



Winter Management - Bale Grazing










Freezing Challenges




Watering Challenges
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Breeding Season




& Water

ing

O
o
)
e
S
82
-
o
(av]
S
QO
[
Jrmed
o
=
=
av]
St
eT0)
o
i
A

1VeS

NRCS Environmental Quality Incent













1a

=
—
)
=
=
@)
Q.
>~
L
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HEALTH CONSIDERATIONS
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Parasites
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MARKETING & SALES



P-00

Processing

WHOLE LAMB CUSTOM CUT

$7.25/1b.
Approximately $400

Based on an estimated 45 Ibs. hanging weight

including estimated processing fees

$50 deposit at time of order
SOLD OUT FOR 2020

INSPECTED
GRICULS s \p PASSED BY

DEPARTMENT OF
AGRICULTURE

EST.007

h

Custom Lamb Cuts Tip Sheet
ttps://www.lakehavenmeats.com/lamb-cutting-form
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medicinecreekfarm  Message = &

Website & Social Media

107posts 2,028 followers 2,586 following
Hannal
#Reger ainable #grassfed & pastured livestock #farm in

WELCOME —= E—— np ? 6 9

=POSTS,

THE FARM |

THE FARMERS

THE MISSION

THE ANIMALS

Medicine Creek Farm

@MedicineCreekFarm
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Publish Photo Promote View As




Whole Lamb




Food Photos




Ecommerce

ORDER FORM

Whole / Half / Quarter / Box *

p
dat

select
and a link

ether you would like a whole, half, qua
pay the deposit e (or instructions f

f box. You will receive an email confirmation with your processing
ng a check)

Half Hog - $50 deposit
Whole Hog - $100 deposit
Quarter Beef - $100 deposit
Half Beef - $200 deposit
Beef Sampler Box - $300
Whole Lamb - $50 deposit

Gift Certificate - indicate amount in message below

Pick Up or Delivery *

Please select whether you are able to pick up at the butcher or would like delivery. We typically arrange delivery to drop sites in
vin Cities where you can pick up your meat. If we are not able to arrange a convenient drop site for you, we are usually

able to deliver direct to your h You may also request delivery to another area and we'll contact you to discuss possibilities

ne.

Pick up at Lake Haven Meats in Sturgeon Lake, MN
Delivery to Duluth
Delivery to Twin Cities Metro

Delivery request to other location (please note in message below)

Payment Options *

Please select your preferred payment method. Final costs will be determined at processing based on hanging weight and your choice
of cuts. If you would like to pay online for the remainder of the hanging weight minus your deposit, you will still pay Lake Haven Meats
their processing fee upon pickup (they take credit cards as well as checks).

Pay by check upon pick up or delivery

Pay online by secure ACH direct deposit

Pay by credit card via Paypal (2.9% fee for processing)
Pay in 3 monthly instaliments (direct deposit or Paypal)

Q
Delivery Area ~
Miles from Zip
Smiles v from 2ig

Categories ~

Beef

Events

Fiber

Lamb

Non-Food Items

Medicine Creek Farm

Regenerative. Ethical. Humane.

2 ITEMS DISPLAYED

RESERVE

Grass F
ed Beef Box Sam,.. Grass Fed Ground Beef B
- Next: 7/3

& A Next: 7/3/2020 =]




Search Engine
Optimization
(SEO)

Which channel(s) should local businesses spend
more time on?

Their Website

Their Google My Business Listings
Social Media

Other Directory Listings (e.g. Yelp) _
Link building

Paid search ads

Paid social ads

Email marketing

Video marketing _

Content marketing

Direct mail

Local print advertising

Google

grass fed lamb near me X Q

[ . ) Me Creek
’": . \ =

TC Farm 9 % Grass Fed cﬁ 0.

e

-

WISCON

Rating™ Hours ™

Grass Fed Cattle Co.

5.0 % H K (42) - Natural goods store
Edina, MN - In 50th& France Bldg

Open 24 hours - (507) 272-9271

& 'l highly recommend Grass Fed Cattle Co."

Medicine Creek Farm - Grass Fed Beef & Lamb - Pastured Pork
& You manage this Business Profile

5.0 JkHH K (4) - Farm

Finlayson, MN

Closed - Opens 9AM - (612) 483-5121

TC Farm

5.0 4 ¥k (18) - Farm

Montrose, MN

(612) 217-1770

& "l joined with the idea of supporting local business and feeding my ..."

= View all




0000 ——

0000 ~ oy
i a -

Medicine Creek Farm -
Grass Fed Beef & Lamb -
Pastured Pork

Farm

@ 68393 Scotch Pine Rd. Finlayson, MN
55735

(®  serviceareas
Minneapolis, MN

St Paul, MN
Twin Cities, MN
Duluth, MN

(©  sunday 9:00 AM-7:00 PM
Monday 9:00 AM~-7:00 PM
Tuesday 9:00 AM-7:00 PM

Wednesday 9:00 AM-7:00 PM

Google My Business

= Google My Business

Medicine Creek Farm -
Grass Fed Beef & Lamb -
Pastured Pork

68393 Scotch Pine Rd.
Finlayson, MN 55735

EE Home
B Posts

& Info

il Insights
Reviews

Messages

Bookings

Products

[=
=
@  Phots
)
@

Services

(=1 Website

Manage products

Let customers discover your business by adding products to your Business Profile on Google Search and Maps

Add product © See it on Google

All products Grass Fed Beef Pastured Pork Grass Fed Lamb From Product Posts >

Whole Lamb

$350.00 - $425.00

ORDIE NOW
GRASS FED
BEEF BOX
o 05

o
it

Grass Fed Beef Box Grass Fed Beef Box

Hog
$350.00 $300.00 - $350.00 $300.00 - $350.00 $500.00 - $950.00



E LocalHarveSt Farms, CSAs, P | | Near: Minneapolis, MN ‘ m

ReaiFood, Real Farmrs Resl Conmuni®  Home  Shop  CSA  Farms  FarmersMarkets  Events  Newsletter
In Season . i
—————— Medicine Creek Farm
Finlayson, Minnesota = == e
Family Farm Post a Review = Email this

Medicine Creek Farm is a sustainable,
regenerative Minnesota family farm offering
pastured pork and eggs and 100% grass fed
and finished lamb and beef for custom order
(as well as USDA processed beef bundles).

Food & Farm
Events

We aim to farm alongside nature, caring for the
pollinators, migrating birds, wildlife, waterways,
and vast diversity of microbial and fungal
biology within the soil just as much as the
plants and animals we eat.

Jan-2021
27 28 29 30 31 1 2
3 4 56 7
10 1 12 13 14 15 18

17 18 19 20 21 2 23

— ( - All our livestock are raised outdoors on pasture
utilizing humane animal welfare practices (no prods, no shouting, no manhandling...
unless vou count that our pigs love bellv rubs!)

24 25 2 27 28 29 30

Contact Information

Sign Up Log In

Photos

M KeepMePosted on

farms and events in this
area

Contact

Hannah Bernhardt
(612) 483-5121

Location

68393 Scotch Pine Road
Finlayson, MN 55735

www.medicinecreekfarm.com
o

Byeo®

DFG®

IOWA LOCAL FARMER & PRODUCER
(& MORE) DIRECTORY

At the heart of the Driftless Food Guide are the farmers, producers,
restaurant-owners, cooks, beer-brewers, wine-makers, spirit-
distillers and other foodie-type entrepreneurs who are busy at work,
making the Driftless so amazing — and tasty! Learn more about your
IOWA local producers here!

Looking to get your business listed? Hap on over to the
Pictured above is in Castalia, lowa

Find the Guide Latest Stories Local Producer Directory

PFI Farmers Offering Local Foods

Show | 10 Emries

page!

Joia Food Farm

FARMERS / PRODUCERS

Prairie's Edge Farm

Trinity Farms

Easy Marketing

Practical Farmers’ Local Food Directory

Search:

Member
Name,
Member

Since... Cities Served

Wendy Johnson  Charles City, Mason

(2011) City, Clear Lake, At the
Farm

Jim and Caite Decorah

Palmer (2013)

Steve and Nevada, Ames, Des

Michelle Moines

Cassabaum

(2010)

Products
Available

Pork, Lamb,
Chicken, Eggs,
Turkey

Dairy, Pork,
Beef, Lamb

Beef, Pork,
Lamb




Email List

SUBSCRIBE
< Back to audience dashboard

Q) é Audience < Sign up with your email address for an invitation to our farm party!

Audience dashboard Audience
All contacts

Medicine Creek Farm Newsletter

N

B Q

Signup forms

Your audience has 485 contacts. 477 of these are subscribers. We respectymucprivacy.

Tags

é‘lgﬂ

o] Segments .
Farm Party! Tour, Potluck & Bonfire Inbox x

=\ Surveys . .
Overview  Manage contacts ~ Add contacts v Signup forms  Pre Medicine Creek Farm <hannah@medicinecreekfarm.com> Mon, Aug 19, 2019, 4:13 PM
tome ~
oo
oo Preferences cen(er Q
Campaigns < ~ TOUR, POTLUCK & BONFIRE

Templates " atMEDICINE CREEK FARM

All campaigns

% Email templates
Folders Sort by Newest first «

A Reports
Farm Party Template

Last edited on Aug 19, 2019 1:39 pm by Hannah Bernhardt
Drag and drop

&
I Bl

IS
=
"R Latest Mobile Template
EE _ Last edited on Jul 10, 2019 10:34 pm by Hannah Bernhardt
Currently used in 1 draft or scheduled campaign
Q Drag and drop

Join us for our 2nd annual fall farm party! Saturday







' www.medicinecreekfarm.com

grass fed beef and lamb QUESTIONS?
pastured pork

Hannah Bernhardt & Jason Misik -

Hannah: 612-483- 5121
Jason: 262-758-1061

Finlayson, MN



